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About SAS 

 Leader in business analytics software and services 

 Largest independent vendor in the business 
intelligence market 

 No. 1 on FORTUNE’s “100 Best Companies to Work 
For” (2010, 2011), No. 3 (2012) 

 No. 2 on Great Place to Work’s  
inaugural list of the World’s  
Best Multinational Workplaces  
(2011) 
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SAS employee audience 

 13,000 employees, 400 offices, 56 countries 

 Majority use a computer or smart phone  
on a daily basis to perform their jobs 

 Most common job at SAS:  
software developer 

 Most employees have a good  
comfort level with technology 

 No print communications  
for employees 
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The outside world offers clues 

 Collaborative environment (Facebook) 

 Real-time news approach (Twitter) 

 Eye-witness and amateur video (YouTube) 

 News and information filters, subscription features 
(Google Reader)  

 Optimized search (Google) 

 Pinterest (photos) 
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Three ways we engage our workforce 

1. Provide space and purpose for employees to: 

 Learn 

 Connect 

 Express opinions 

 Share resources and ideas 

2. Give them something to talk about 

3. Trust them … and have some fun 
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SAS Wide Web intranet home page 

 Showcases need-to-know 
company info 

 Spotlights employees 

 Invites employee-generated 
content and feedback 

 Surprises, unexpected elements 

 Home page: PHP, MySQL 

 Team of 10 Internal 
Communications, 2.5 IT 
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SAS Wide Web intranet home page 

 Real-time company 
news with comments  

 Customized news feeds 

 Social networking 
platform 

 Internal blogging 

 Interactive polls/quizzes 
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Real-time news coverage 

 Global news refreshed daily  

 Combination of corporate  
happenings, events, employee  
spotlights, media highlights 

 Live stories 
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Real-time news coverage 

 Newsroom model  

 On-site reporter 

 Web editor 

 Real-time reports 

 Users subscribe  
to receive email 
updates 
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Compelling articles spotlighting employees 

 Q&A series focused 
on the people behind 
the profession: 

 On the Side 

 On the Stage 

 In the Game 

 On the Job 

 All in the Family 

 Employees in Service 
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Compelling articles spotlighting employees 

 Unexpected employees 
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Compelling articles spotlighting employees 
 Resource-friendly formats based on series of questions 

 Simple to  
prepare and  
publish 

 Employee 
provides required 
photos 

On the Job questions 
1. What do you do? 

2. What would employees be surprised to learn about 

the job you perform? 

3. What’s the most interesting part of your job? 

4. What aspect of your job do you like best? 

5. Because of what I do, SAS … 

6. Which one of the companies five core values is 

most important in the role you perform? 

7. Memorable moments? 

8. Talk about how a SAS colleague or mentor has 

influenced your career. 

9. What is your fantasy job? 

10. What is the best thing about working at SAS? 
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Compelling articles spotlighting employees 

 Self-generating 

 Draw to intranet news 
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Compelling articles spotlighting employees 

 Timely and relevant 

 Veteran’s Day, Armistice Day 

 Earth Week 

 Education Week 

 
Employees in Service questions: 
 

1. What branch of the Armed Services were/are you a 

member? 

2. Where were you stationed (if applicable)? 

3. What important skills did you learn from the military? 

4. What was the most challenging part about serving in the 

military? 

5. What made you decide to join the military? 

6. What is your most memorable experience? 

7. What is the biggest similarity and/or difference between 

working a SAS and your military job? 
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Employee-generated news 

 Employees use the “Report 
it!” button on all news articles 
to share photos and videos 
or to request a news spotlight 
on a colleague or event 
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Employee-generated news 

 “Report it!” 
leads to a 
simple form, 
making it 
easy for 
employees to 
upload 
content 
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Comments and opinions welcome 

 All internal news articles and  
blogs include comments 

 Not anonymous  

 Post immediately 



18 

 

Copyright © 2011, SAS Institute Inc. All rights reserved. 

Comments and opinions welcome 

 News article and social networking 
platform integration 
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Encourage interaction in fun, easy ways 

 Get employees comfortable sharing ideas and 
opinions with low-key, interactive elements 
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Encourage interaction in fun, easy ways 

 Polls  

 Quizzes 
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Encourage interaction in fun, easy ways 

 Variety of business 
content and fun 
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Encourage interaction in fun, easy ways 

 Photo, video galleries 
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Encourage interaction in fun, easy ways 

 Contests 
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Internal blogging expands interaction and 
knowledge 
 Any employee may blog internally 

 More than 800 blogs  
(600 active) 

 Searchable, archived 
content 
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Internal blogging expands interaction and 
knowledge 
 

 Idea/content sharing  

 Immediate and open  
feedback  

 Timely and relevant 
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Internal blogging expands interaction and 
knowledge 
 Top 10 individual, 

executive and groups 
blogs  
celebrated  
each year 

 Most popular  
internal blogger past 
three years: 67 posts 
and 49,614 visits 
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Group blogs invite many perspectives 

 Lower commitment 
allows employees 
to test the waters,  
share different  
perspectives  
on one topic  
or event 
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Group blogs invite many perspectives 

 Aggregates 
information, 
photos, videos 
in one place 

 Comments  
keep the 
employee 
discussion 
open 
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Internal blogging 

 Highlight ideas and opinions in employee blogs at top 
corp levels  
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Added payoff: new external bloggers 

 Many of the company’s 
most influential external 
bloggers began as 
internal bloggers 

 Establish tone 

 Build confidence 

 Demonstrate consistency 



31 

 

Copyright © 2011, SAS Institute Inc. All rights reserved. 

Other uses for blog technology 

 Obituary/world crisis 
announcements 
 Share known facts 

quickly; provide  
updates as needed 

 Comments section  
allows the community  
to share memories,  
messages for  
co-workers 

 Obituary comments  
shared with family  
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RSS feeds deliver customized updates 

 Blog posts, comments 

 Company news, article comments 

 Media highlights 

 Videos, podcasts 

 Departmental news updates 

 Wiki article updates 
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RSS feeds deliver customized internal news 

 Inside News tab  
allows employees  
to subscribe to  
more than 200  
internal news feeds, 
wiki updates, videos, podcasts and  
departmental  
newsletters  
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RSS feeds deliver customized updates 

 Employees select news  
relevant to them 
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RSS feeds deliver customized internal news  

 Employees choose  
the delivery method: 

 Home page only 

 Also in an  
automated  
daily/weekly  
email 
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RSS feeds deliver customized external news  

 Feeds tab helps employees organize industry or role-
related RSS feeds, including those related to health and 
wellness 
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Give them something to talk about 

 Compelling daily news content 

 Key media highlights 

 Global contributors 
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Give them something to talk about 

 Encourage tweets, 
Facebook and  
LinkedIn posts related 
to company efforts 

 Use unique shortened 
links to measure 
effectiveness of 
employee social 
promotion 
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Country mirror sites keep global employees 
connected 
 Local news, 

events, links, 
language offer 
relevant info 

 Global news 
delivered from 
HQ centralizes 
company 
direction 
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The Hub: internal social networking 

 An enterprise collaboration platform uniting global  
employees, ideas, data and applications in real-time  

 One central online  
location behind the  
firewall 

 Mobile applications 

 Ad-hoc transient tool,  
not designed to be a  
permanent document  
repository 
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The Hub: internal social networking 

 Customized Socialcast/VMWare application 

 Launched Feb. 14, 2011 
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Employee Adoption 

 
 

Total Employees/On Hub: 13,047/ 9,123 

                           Adoption:  70% 

Feb 2011 
(official launch) 

1,405  

July 2011 

7,186  

Dec 2011 

7,995  

Apr 2012 

8,541  

July 2012 

9,123  
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The Hub: internal social networking 

 Emerging leaders and influencers from all areas of the 
company 

 Peer-to-peer recognition 
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The Hub: internal social networking 

 Fun ways to 
recognize peers 
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The Hub: internal social networking 

 Building community through more than 900 business 
and personal interest groups (public and private) 
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Executive involvement speaks volumes 
 Suggest the Hub over email 

 Responding equally as 
important as posting 
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Integration is key 

 Integrating with corporate news, 
webcasts, events, online thought 
leader discussions 
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Integration is key 
 Honoring Innovation Day most popular topic in 2011 
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Integration is key 

 Offer incentives such  
as behind-the-scenes  
photos only available  
on the Hub 

 Include topic 
hashtags in 
company news articles  
to continue the  
conversation about  
topics 
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Integration with internal news: articles 
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Integration with internal news: on the Hub 

 REACH feature 
integrates the two 
communication 
channels 

 Pulls article link, 
feature graphic 
and abstract  
text 

 News@sas icon 
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Integration with Sharepoint 

 With REACH, select topic streams can be imbedded 
on team sites 
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Retention policy shapes messaging 

 180-day shelf life;   
not designed to be a  
permanent information  
repository 
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Biggest benefits: fast answers 
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1 Question 4 Countries 

 7 Departments 

2 answers in 5 minutes 

6 answers in < 24 hours  

Biggest benefits: global collaboration 
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Biggest benefit: stronger sense of community 
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The viral effect  

 Cross-divisional project team of 35;  
core team of eight 

 Full team offered “sneak peek” one week  
prior to launch 

 Executives active within first days of launch 

 Special outreach to active bloggers 

 Launch week promotions: global training  
opportunities, hands-on demos with  
executives and departments 

 Ongoing tips and training 
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On-demand training and resources  

 Social Media Resource  
Portal 

 Classroom, hands-on 
and on-demand 
training 
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Trust employees to build the community and 
have some fun 
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Trust employees to build the community and 
have some fun 



61 

 

Copyright © 2011, SAS Institute Inc. All rights reserved. 

Trust employees to build the community and 
have some fun 
 Love the Hub Day 
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What’s next? 

 More mobile-ready pages 

 More video reporting; better 
handling of video on home 
page 

 Persona-based home pages 
based on role 

 Individually-customized badge 
links on the home page 
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How is it working? 

 In a 2010 SAS employee survey: 

 93 percent agreed or strongly agreed that they feel adequately 
informed about the company from direct internal sources.  
(91% in 2009, 66% in 2007) 

 85 percent of respondents agreed or strongly agreed that they 
feel senior company executives communicate openly, including 
executive blogs and interactive webcasts. 
(66% in 2009, 55% in 2007) 

 68 percent of respondents agreed or strongly agreed that they 
feel connected to SAS employees around the globe.  
(55% in 2009) 
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How is it working? 

 Selected FORTUNE magazine’s No. 1 Best Place to 
Work in the US 2010 and 2011; No. 3 in 2012; and No. 2 
World’s Best Multinational Workplaces 2011 

 Two-thirds of the score is based on random employee survey wit 
a heavy emphasis on communication 

 SAS’ 2010 Customer Satisfaction survey 

 Requests the feedback of 30,000 external customers 

 Indicates customer satisfaction and loyalty are at their highest 
levels since the study began in 2001 
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